THIS IS COOPER PARRY

ACROSS THE POND, WE’VE GOT YOU COVERED

NEXT-GEN ACCOUNTANCY AND ADVISORY,
FROM THE UK’S FASTEST-GROWING FIRM.
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WORKING WITH YOU

We’ve built a successful and valued relationship with PwC and support a select group of your international clients with
their UK audit, tax and associated compliance work.

We’ve helped Mid-market businesses on their annual audits, tax structuring and returns. Our specialism is working with UK-based
and multinational businesses up to £200m turnover. Our depth of experience, resource and strategic focus continues to make us a
great choice to deliver high quality compliance work in the UK.

We are keen to continue to grow our relationship with you, supporting you and your clients with their requirements through a service
that represents trust, quality and value.

As a firm, we invest heavily in our people and resources ensuring we can continue to support your international clients with their UK
requirements.

We have provided a snapshot of the firm and areas we can help with in this document but we are always happy to discuss individual
clients or areas you may need help with so please reach out to us directly.

Thank you and we look forward to continuing our working relationship.

Kind regards

Steve & Neil

STEVE ELLIS NEIL CALDER
Relationship & Audit Partner Relationship & Audit Partner
stevee@cooperparry.com neilc@cooperparry.com
+44 7966 866138 +44 7825 042878

BUILDING TRUSTED RELATIONSHIPS. AT HOME & ABROAD

We’re proud to have developed strong, valued relationships with Big 4 firms across the globe, supporting their clients with
UK audit, tax, and wider compliance needs.

Our focus is on making life easier for you and your clients. By partnering with us, you'll have a UK team that’s large, experienced, and
agile. We help to reduce the time, cost, and complexity that often comes with managing UK subsidiary audits from overseas. It means
smoother delivery for your clients in the UK, while you continue to protect and strengthen your relationship with the parent company.

We work with a wide range of mid-market and multinational businesses across sectors, delivering annual audits, tax structuring,
and associated compliance work. And because we’re not weighed down by the same layers of red tape, we can often provide a
faster, more flexible, and more cost-effective service here in the UK.
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has unique needs. We’d be delighted to
discuss specific opportunities with you
and explore how we can strengthen our
partnership.

Thanks for taking the time to get to know us.
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Large Business
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THE STORY SO FAR.

A young man, William
Watson, sets himself
up as an accountant.

CLIMBING THE
FOOD CHAIN

Acting for bigger
clients, ones just like
us, fast-growing &
entrepreneurial.

GENERATIONAL
CHANGE

A group of rebellious
30-somethings joined
from the Big 4 /
National firms
wanting to create
something different.

REBRANDED

Everyone else
was blue, grey,
traditional so
we became
colourful,
playful & ballsy.

OVERSTRETCHED
AND LOST FOCUS

Acted fast.
Restructured,
refocused.

Strategy was simple:
Be #1 in high growth,
high margin markets.
Play to our strengths,
where we could
compete and win.

FROM #7 TO #1

Dominating East
Midlands market with 3x
market share of #2.

PEOPLE-FIRST

Famous for our
culture.

AWARD-WINNING
SPACES

Combined local offices
into a single, ‘Google-
esque’ space, Sky
View, & voted Sunday
Times coolest office
spaces.

EAST TO WEST MIDLANDS

Acquired Clement Keys in Birmingham.

Re-branded, re-engineered, re-located & attacked the market.
Quickly began dominating the mid-market across The Midlands.

OUR BEST EVER YEAR

Our flexible working culture and investment in digital
kick in. Big time. We were ahead of the curve and
could support clients better than our competitors.

CP Celebrates
being 175 years
young

Completed 6 deals
post PE-investment
from Lee Equity
Partners (18 deals in
30 months)

EXPANSION

Launched into London
spearheaded by our
Tech & High Growth
team. Quickly
becoming #1 in this
sector.

TURBOCHARGED
OUR VISION

Partnership with
Waterland Private

Equity.

Building our CP Digital proposition with the
acquisitions of MacroFin, Cloud Orca, Front
Foot, 3RP and URM



BIG-FIRM CAPABILITY. BOUTIQUE PACE

Talented Team Members
1,950

Audit Experts

800+

Acquisitions in last
2.5 years

18

UK workspaces
/ Regional
UK Hubs

Tax Specialists

280+

Accountancy Firm
To Work For

#1

Partners

150+

Turnover

£250m

Years running in Top 100
Best Places to Work

7

Accounting firm ranking by
revenue

12th

Working relationships with
80 accountancy firms across

52 countries

Online reviews

1,300+
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THIS IS OUR VISION
THE NEXT CHAPTER FOR COOPER PARRY

It's bold on purposa. Built for belief.

And written to be used - not just read.

To align.

Te feal the mementum.

To challenge what's possible.

To remind yourself what we're here to build — and why it matters.
Lat's go,

COOPER PARRY. THE NEXT CHAPTER.

Wa're standing on the brink of unprecedanted change.

Private sgudy i loding. Markels are | taster than ever. Digitalisaton (s scceleraling
= leaving behind thoze who can’l keep pace. Trust in the big players = eroding,. And new
challengers are emerging with resh models and bold ideas.

The choica ig clear: adapt or fall behind.
The mid-market | the prze. And the advisory crown? No one's clalmed it yet!
This is our mament fo lead,

To reshape the profession.

To rige, dizrupt — and own the fulure.

Ower the next 3 years, we'll grow to:

» E£600m turnover

£150m EBITDA

4000 people

300 partners

Spanning Professional Services, Wealth, and Digital

All with this culture, snaergy, snd pace of a trus challenger.
W're not chasing scabe for the sake of it

Wa'ra building a group that dominates the mid-market — with big firm capability, boutiqua anargy,
and people-first dalivery.

Owr roots are in the UK & Ireland. But our ambition is global.

Wa've already taken our first international steps — wilh teams now in Spain, Sweden, Germany,
and Australia following the Liberty Corporate Finance acquisition.

The US is firmly on our radar.
Tez gl there — and lead wherever wi 9o — we'll grow three powerful engines.

COOPER PARRY

THIS IS RIGHT NOW

THREE ENGINES. ONE MISSION. TOTAL DISRUPTION.

‘We'll double down on what we do best — and take it further,
New capabliities. New tech, New markets.
Same challenger spint,

Three engines. Buill o disrupt the old - and lead the new.

Professional Services (E500m)

‘We're building tha UK & Ireland’s most progressive profassionsl sarvices business — mulfi-lina,
secior-bed, and bullt for the next era of the med-market.

In the necet 3 years, wa'll scala to £500m# revenue scross audit. tax, outsourcing, advisory,
business services and law — with deep regional presenca, strong sactor speclalisms, and a delivery
model that puts peaple and pace at the core.

+ Expanding Capability & C. :
Wa'll despan our core slrength — and expand into new capabdities across restructuring,
waluations, and debt & management advisory. We'd also unlock new ground in outsoureed
people & HR services - from strategic advisory to interim GFO and finance leader
placemant - stranglhening our ability o scale with clients as thoy grow.

= Wa'll continue to earve the privately owned, VC and PE-backed mid-market — and Increass ouwr
sharg of AlM-isted and complex group clients who wanl capabiity without complexity.

Owning Every Region that Matters:

Cur city-based huba will anchor us in avery key sconomic centre — with cuftural gravity and
leadership presence in London, Resding. Manchester, Bamingham, East Midlands, Leeds,
Brigtod, Edinburgh, Glasgow, Belfast, Dublin and beyond. By 2028, we'll have the atrongest mid-
market foolprint in the UKEI - all under one brand, ane soul, one playbook.

Sector & Ownership Model Focus:

We'll move beyond generalist delivery - driving into Tech, Financal Services, Relail & Consumer,
Professional Services, Health, and while lens around
ownership stucture: VG, PE, AIM, founder-Sed and UK subs of overseas groups. That dual lens
will define our go-to-markel — and help us win faster, desper, and mose consistently.

» Builtlo Seale:
We'll scale through ‘delivery pod.'- that hold full swnership of market, client, and commercial
outcomes — backesd by g . deeply CARM, BO, and

structurad cross-sall, Thlsls ‘platiorm thinking' in action - repeatable excallance. powered by
data. ownad by teams.

Fuellod by M&A, Strangthened by Culture:

M&A will take us deeper into key cities and new service lines. Wa'll complete 2-3 high-value deals
a year, adding capability, cliants, snd talant. But our intsgration model wdl stay simple: human-
first, fast, and zero politics — protecting our culturs while raising the bar.

By 2028, our professional services business will bo the most admired challenger brand in the UK

— big-firm capability, boutiqus pace, and & paople-first modsl that the market wants to work with....
and work for.

COOPER PARRY

3YV TO 2028

THE NEXT
CHARNER

COOPER PARRY



OUR AUDIT TEAM. A SINGLE-MINDED APPROACH

AUDIT EXPERTISE YOU CAN RELY ON

We have extensive experience delivering the UK element of large international group audits.

Our 700-strong, award-winning audit team specialises in working with UK subsidiaries of multinational businesses, as well
as privately owned UK companies, PE-backed businesses, and small to mid-cap businesses listed on the AIM London Stock
Exchange.

Our expertise spans a wide range of sectors, including manufacturing, logistics, retail, healthcare, technology, financial services,
digital assets, and fintech.

We’re experts in the latest UK accountancy and audit standards, and we also work seamlessly to international auditing standards
- ensuring your UK subsidiaries’ compliance is watertight, consistent, and aligned with global expectations. As part of every audit,
we look for opportunities to make businesses more efficient, adding value beyond compliance.

Commitment to agreed timetables
Once a timeline is set, we stick to it.

Pragmatic decision-making
- Our audit partners take responsibility for
,_ key decisions, allowing for swift, practical
conclusions and no delays.

Regular open communication
Keeping local management teams
and group auditors updated on
progress and any issues.

Harnessing technology
Using smart tools to improve
efficiency, streamline queries,
and make audits as smooth
as possible.

An efficient process
Tailoring the audit to the
size and type of business,
minimising the impact on
day-to-day operations.
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YOUR TAX COMPLIANCE & ADVISORY PARTNER

SUPPORTING UK SUBSIDIARIES WITH CONFIDENCE

We work with a wide range of large multinational groups with subsidiaries in the UK, helping them stay compliant while adding real
value through clear, practical tax advice.

Our 200+ strong tax team includes senior advisors who specialise in working with multinationals, bringing deep experience of the
typical tax challenges faced by international groups operating in the UK.

At the core, we know what matters most:
* Managing tax risk
- Mitigating UK corporation tax liability

Our role is to navigate the complexity of UK tax rules, from domestic legislation to cross-border transactions - and explain the options
in plain English. We highlight risks and opportunities so that businesses can make informed, commercial decisions with a clear
understanding of UK tax costs and mitigation strategies.

OUR APPROACH

On-time,
every time
ensuring all UK tax
filings are completed
accurately and filed
on schedule.

Proactive insights
keeping clients up to
date on changes to UK
tax legislation and what
it means for them.

Agile response
reacting quickly to
changes with pragmatic,
commercial tax advice
when it matters most.

Seamless
collaboration
where audit independence
allows, we work closely
with audit teams to deliver
a joined-up, efficient
approach.

Tailored advice
we spend time
understanding wider
business objectives so
that our recommendations
are aligned with
commercial goals.

Our aim is simple: to give multinational groups confidence that their UK tax obligations are handled efficiently, while providing
clarity and solutions that support their broader business goals.

EFFICIENT. FLEXIBLE. OUTSOURCED.

HOW WE SUPPORT UK SUBSIDIARIES

We work with a wide range of international groups with
subsidiaries in the UK, from companies breaching the audit
threshold for the first time, to large listed multinationals.
Wherever your clients are on their journey, we provide the
finance support they need to stay compliant, efficient, and
confident.

YOUR OUTSOURCED UK FINANCE TEAM

UK statutory and regulatory requirements can feel complex
and overwhelming for groups without UK experience. That’s
where we step in. Acting as an outsourced, “on-the-ground”
finance team, we ensure subsidiaries meet all their UK
compliance and reporting obligations with ease.

Our support covers a broad range of areas that can be tailored
to each client’s needs, giving peace of mind that their UK
finance requirements are in safe hands.

TAILORED SUPPORT,
NOT ONE-SIZE-FITS-ALL

Every business is different. That’s why we offer a flexible menu
of services. From taking the pain out of annual compliance
requirements, to acting as an extension of the finance function
when extra resource or technical expertise is needed. Our
approach is designed to fit seamlessly around the needs of
each business.

Outscored PWC,
EY, Deloitte, BDO
Tap into outstanding and KPMG on 12 internal
Learning & Glassdoor promotions in
Development resources H — last 12 months

Best Place to Work
in Europe & Sunday

Roles across London, Times Top 100 Best

SE and the Midlands . : A Companies to w?rk for
g . 3 7 years running

Tripled in size in last
12 months.
33% organic growth
in first half of current
financial year

Largest accountancy
firm with B. Corp
certification

Recent acquisitions _..%*"" . ;
increase hqeadcount . A TEAM'LIKE Accountancy Age #1

10 1150+ across 14 “NO OTHER; N e

offices

Tons of wellbeing S Open holidays
benefits, regular
social events and

by Award-winning Work from anywhere,
team building

culture anytime, forever




CORPORATE
FINANCE

TAX COMPLIANCE
& ADVISORY

VAT
CONSULTING
SPECIALIST
SUPPORT
WHIERIE [T
R&D TAX
CORPORATE MATTERS INCENTIVES
LAW
SUSTAINABILITY
REPORTING
CAPITAL
ALLOWANCE
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WE HEAR YOU

Working with our Transatlantic friends is what we do. Here’s just a flavour of what we’ve been up to recently.

INTERNATIONAL
EXPANSION: TAX RISK

NE ARE WHAT WEDO OURPEOPLE WORKHERE CONTENT HUB EVENT!
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A fast-paced, no-nonsense, session
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_WELCOME TO THE
REBELS OF ACCOUNTANCY

THANKS. LET’S CHAT
Steve £l Neit Calder

stevee@cooperparry.com neilc@cooperparry.com
+44 7966 866138 +44 7825 042878

www.cooperparry.com
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