MORE BANDWIDTH
BETTER DECISIONS

STRONGER EXITS

The strongest exits aren’t built when a business goes to market. It’s created long before.

They’re built months and years beforehand through sharper strategy, stronger decision-making and disciplined
execution.

Management teams are focused on running the business. Finance leaders are often adapting to PE ownership
for the first time. Buy-and-build strategies, forecasting expectations, board reporting, investment decisions
and exit preparation all place additional pressure on finance teams.

THAT’S WHERE COOPER PARRY CAN HELP

We act as an extension of your team, providing the additional bandwidth, commercial insight and
execution capability needed to accelerate growth and unlock value.

Building and executing value creation plans

Supporting acquisition strategies and buy-and-build programmes
Forecasting and modelling, strengthening reporting

Implementing actions identified through due diligence

Preparing for future investment or exit

We provide experienced, hands-on support exactly when it’s needed.

STRATEGIC &
EXIT READINESS

Strategic Reviews and Options Analysis

TRANSACTION
SUPPORT

Buyside origination and screening Scoped or DD lite diligence packs

Management incentive planning and

Exit planning and Readiness Investment paper support

Data cleansing and PowerBI reporting Execution support through DD and implementation .
Valuations and value driver mapping negoliation M&A tax and structuring
Financial modelling, forecasting and Outsourced corp development Debt advisory and capital structure

optimisation

scenario planning
Board-level strategic challenge and support

Light touch seller support on third party
processes




WHAT MAKES OUR APPROACH DIFFERENT IS CONTINUITY

We build long-term relationships with management teams and investors, staying close to the business
as plans evolve and opportunities emerge.

That means faster execution, less disruption and a trusted adviser who understands the business, the
investment thesis and how to bring in the right expertise at pace.

And because we’'re part of the wider Cooper Parry ecosystem, we can connect portfolio companies with
specialist expertise across due diligence, tax, debt advisory, legal, digital transformation, cyber, change
management and more, all through one relationship.

GET IN TOUCH

Giving management teams the clarity, confidence
and capability to move faster and deliver more.

Because creating value isn’t an event. It’s a journey.
Let’s talk about how we can support your portfolio

companies throughout the hold period. Speak to...

CORPORATE FINANCE PARTNER DEALS

or any of the Cooper Parry Corporate Finance team

COOPER PARRY




